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AUDIT REPORT IN CONNECTION WITH ANNUAL AUDIT OFSHAJAPUR NAGAR PALIKA

We have examined the Receipt & Payment Account, for the year ended on 31st March 2020, attached
herewith, of SHAJAPUR NAGAR PALIKA, Ujjain. With regards to the Audit, we have made the following

observation:

Place: Indore

We certify that the Receipt & Payment Account are in agreement with the books of
account maintained at the office of NAGAR PALIKA;
We report the following observations/discrepancies/inconsistencies :

“As per notes to accounts in annexure “A” Attached”.

The observations/discrepancies /inconsistencies observed in regards with the scope of

audit have been detailed out in “Annexure B” along with its sub schedules B-1 to B-6
Details regarding revenue collection against the budgeted targets and the growth

attained during the year in comparison to previous year in given in “Annexure C”.

Subject to ahove,-

We have obtained all the information and explanations which, to the of best our
knowledge and belief, were necessary for the purposes of the audit;
Inour opinion, proper books of accounts have been kept by the above named Entity so
far as it appears from the examination of the books.
In our opirion and to the best of our information and according to the explanations
given to us, the said accounts, read with notes thereon, given in above Annexure
‘N'give a true and fair view of the Receipts and Payments account of the
SHAJAPURNAGAR PALIKA for the year ended on as at 31st March2020. AN
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Notes to the accounts — Annexure “A”

1 Wesuggest that current accounts should be linked with another sweep account with
the bank so that idle fund automatically gets transferred to short term deposit
without affecting the liquidity of fund, so that interest income can be earned.

2 We are unable to express opinion on Balance sheet as on 31 march 2020, as Nagar
Palika has not provided us the Balance sheet for the year ended.

3 We suggest that Bank Ledger Accounts for all banks should be prepared so that Bank
Reconciliation Statement can be prepared periodically.

4 Mukhyamantri

Adoh  SanrachanaYojana,

IDSM  Yojana,

UIDSM  Yojana,

SarvShikshaAbhiyar, LUNM, PODUDA, Pay JalYojanaCash book has also been
maintained by municipality which are not consolidated in receipts and payments account.
5 Utilization certificate for the grants not prepared by the Palika.

Audit of Revenue
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| S. Indicators Observation Remarks
__No.
1. |The Auditor is| We nave audited all the sources by applying | The Sampattikar,
responsible for audit Sample Test Check Basis from where Samekitkar, JalKar
p municipality is deriving its revenue for the .NagariyaVikasUpkar,
of revenue from | financial year 2019-20 and details of various | were found to have
. sources have been reported in Receipt & |slow growth.
various sources.
Payment Account.
“ |{The  Auditor is| We have checked all the revenue receipts from | No discrepancies
. the counterfoils of the receipt books and they are | found.
Responsible for . .
found to be in agreement with the figures
checking the revenue | reported in the cash book and ledgers. All the
. revenue receipts are being deposited in a bank
receipts  from  the ‘ - .
properly except some discrepancies found as
counter  files  of | follows
ceipt  books & | - :
recelp S Receipt | Amount | Amount | Difference
verifies  that  the || No. | No. in in
money received s receipt | ledger
and
duly deposited in cash
. book
respective bank o0
accounts.
3. | Percentage of | Percentage of revenue collection | There  has been
Revenue Collection | 1nCrease/decrease in various heads in Property | significant downfall in
/d .| tax, SamekitKar, ShikshaUpkar, | recovery of
Increase / decrease in NagariyaVikasUpkar and other tax have been | sampattikar and
1 I > 3 3 ‘ [13 ”» T o '@ ~
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property tax,
SamekitKar,
ShikshaUpkar,
NagriyaVikasUpkar&
Other Tax as

compared to previous
year shall be part of
Audit Report.

as well as outstanding
kar year

Delay  beyond 2
working days shall be
immediately brought
to the notice of

Commissioner/CMO.

The amount received through different revenue
sources have been deposited in bank on the same
day when received except in some cases which
are annexed to this report.

No discrepancies.

- —

o

Entries in Cash Book
should be verified.

We have verified all the entries reported in the
cash book on sample test check basis and found
to be satisfactory.

Receipts are found to
be accurate.

Y

Auditor shall
specifically mention
in report the revenue
recovery against the
Quarterly & Monthly
Targets. Any lapses
in revenue recovery

shall form part of

Budgets estimated of income and expenditure are
prepared on very higher side we suggest that
budgeted income and expenditure should be
estimated on the basis of actual past income and
expenditure if we compare with the budgeted
figure the realization of income is not up to the
mark and we compare the same with the past
year actual income the growth is positive.
Recovery against target has been specifically
mertioned in Annexure “B-2”.

Municipality ~ should
use actual figures of
past  vear while
preparing budget so
that under or over

recovery is
comparable  against
budgeted figures.

report.
The Auditor shall | The Interest income is recorded on cash basis | The Balance of FDRs
verify the interest only, i.e., only when FDR’s mature. Therefore, | should also form part
R thers is no interest income recorded during the | of  Opening  and
income from FDR | Finencial Year 2019-20 and no FDR are matured Closing balances of
. ing t] 1€l . a k
and  verify  that during the current financial year Cash  and Ban
balance.
interest income  is Detailed  comments
. are made under Audit
duly & timely of FDRs
recorded in  Cash

Book.




’8. The Cases were | There Were no investments except FDRs and - |
: . FLRs are on prevailing Interest rates of Bank.
, investments are made
|
’ on lesser interest rates Nil.
shall be brought to
| the notice of
Commissioner /
N CMO
]
Audit of Expenditure
s, Indicators Observations Remarks
| No.
-

The auditor is responsible
for audit of expenditure

under all the schemes.

We have audited the expenditures
incurred by the municipality using
sample test check basis during the
F.Y.2019-20. The irregularities found
during vouching are mentioned in
following supra.

Recovery against target has been
specifically mentioned in
Annexure “C”.

The Auditor is responsible
for checking the entries in

Cash Beok & Verifying

We have audited the expenditures
incurred by the municipality by
applying sample test check basis. On
checking the entries in cash book with
relevant vouchers we found some
discrepancies which are annexed in the
report as “Annexure-B-3”

As per annexure ‘B-3’

them from relevant
vouchers.
Auditor shall check

monthly balance of the
Cash Book & guide the
accountant to rectify the

CITOrS.

We examined the daily balances of the
cash book and arithmetical & clerical
errors have been identified by us, which
was dealt with appropriately and
rectified at the year end. Closing
Balance has been worked out correctly
oy giving above rectification effects.

Municipality has to more focus
on arithmetical errors.

Auditor shall verify that

the of a

expenditure
particular scheme is limited
to the funds allocated for
that particular scheme any
shall be

brought to the notice of

over payment

commissioner/CMO.

The funds allocated
schemes were

for particular
used only for that
scheme. Any over Utilizations where
payments were made using own funds
of Municipality are annexed in this
report as “Annexure-B-4”
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Auditor shall verify that
expenditure is accordance
with the guidelines
directives act and rules
issued by government of

India.

All the amounts have been expensed in | Amounts were e

accordance with the guidelines,
conditions, directives and rules issued
by the government of the state or
central government as the case may be
and no contraventions were found or
noticed during the course of audit.

(pended within
the Guidelines issued by the
Government.

During the audit financial

propriety shall also be
checked. All the
expenditure  should be

supported by financial

administrative sanctions.

We found that all the expenditures were
properly supported by the relevant and
required vouchers, they were also
adequately supported by the
administrative and financial sanction
accorded by the competent authority
1.e., CMO/President.

No discrepancies found.

All  the

appropriate

cases where
sanction has

not been obtained shall be

reported and the
compliance  of  Audit
observation  shall  be

ensured during the Audit.

During the course of audit by applying
Sample Test check basis, we did not
come across any such expenditure
which has been incurred without
obtaining permission from the relevant
sanctioning authority.

All the expenses were properly
sanctioned.

Auditor
responsible for verification
of scheme project wise
Utilization Certificates
(CC’S) & shall be tallied
with Income& Expenditure
records and creation of
Fixed Assets.

shall be |

From the verification of utilization
certificates and discussion with the
management we found that they are
preparing utilization certificates
properly for specific Schemes/Projects
on timely basis as and when they are
being asked from the
authority/sanctioning authority.

higher

UC'S are not prepared by the
management of the ULB.
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Audit of Book Keeping

Indicators

Observations

Kemarks

Auditor is responsible for

audit of all the books of

accounts as well as stores.

We have verified the Cash book,
Ledgers, Cashier cash book, Grant
register, Bank account statements,
Vouchers, Receipt books, Challan
books and all the other Cash books
specifically  for  other projects
maintained by the municipality by
applying sample test check basis.

The books were found to be fair and
any discrepancies including
Arithmetical errors are dealt with in
respective points.

The Books of accounts are
properly maintained by the
ULB.

Auditor shall verify that all
the books of accounts and
stores are maintained as per
Accounting Rules
applicable to ULB, any
observed

should be brought into

notice.

discrepancies

The books of Accounts are being
maintained in Single Entry Accounting
System by applying cash system of
Accounting. Ledgers are maintained
only for Income and Expenses.
Individual Bank Account ledgers are
not maintained. Only consolidated
Bank book is prepared.

We suggest that Bank Ledgerﬁ
Accounts for all banks should
be prepared so that proper
Bank Reconciliation Statement
can be prepared on
periodically.

The auditor shall verify
advance register and see
that all the advances are
timely recovered according
the of
advances. All the cases of
shall  be

specifically mentioned in

to conditions

non-recovery

the audit report.

The auditor shall verify advance
register and see that all the advances
are timely recovered according to the
conditions of advances. All the cases of
non-recovery shall be specifically
mentioned in the audit report.

No Discrepancies found.

Bank Reconciliation
Statement shall be verified
from the records of U

LB & the bank concerned.

Municipality is  preparing  bank
reconciliation statements for its bank
accounis. All the statements are
annexed to this report in “Annexure-
B-6”.

Totaling mistakes need to be
avoided.
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than the prevailing rate shall
“be immediately brought tc the

notice of

and we didn’t come across any
instances where the FDRs have
been kept ar low rate of interest

| Commissioner/CMO than the prevailing market rate.
L
1 4. | Interest earned on FDR chall | As regards the verification of the | No Discrepancies were found.
be verified from entries in the Interest earned and its repo'rtlng in
| the cash book we draw attention
Cash Book. to the point that municipality is
| following and preparing its
records on the cash basis of
| accounting  thereby  reporting
| interest income only at the time
of receipts of such interest and
| not else.
[—
Audit of Tenders/Bids
'S Indicators Observations Remarks
[ No.
| 4. | The auditor is responsible | We have audited tenders/ bids None
X . invited by the ULB during the
| for audit of all tenders/bids F.Y.2019-20by applying Sample
invited by ULB. Test Check Basis and no
| contraventions or exceptions were
| noticed during the course of audit
other than those which have been
| discussed in next points.
2. | Auditor shall check whether By applying Sample Test Check None
plymng p
| competitive tendering | Basis, We found that competitive
| procedures are followed for | tendering procedures are being
all bids. followed by the municipality except
[ in the cases where only one bidder
C was involved in the bidding process.
3. | Auditor shall verify that | We have verified the receipts of Bid | None
. 1 T N
| receipts of tender fee/bid | PTOCCSSIng fees/Tender fees antj the
same have been accounted for in the
| processing fee/performance | books of account.
| guarantee both during the
| construction and
| maintenance period.
| 4. |The bank guarantee, if | There are no Bank guarantee No such instances found
| received in lieu of bid
| - /‘—-M—:"\x
] processing fee/ performance /i;j/,“\\:\\\\ -
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guarantee shall be verified

from the issuing bank.
5. | The Conditions of BG’s | No such instances observed. No such instances observed.
shall also be verified and
' any BG with any such
4
| condition which is agains:
| the interest of the ULB shali
f be verified and brought tc
l the notice of
] Commissioner/CMO.
l 6. | The cases of extension of | As no guarantees were received by | None,
BG shall be brought to the | the municipality  question  of
, notice of | extension of bank guarantees shall
l Commissioner/CMO proper | not arise.
guidance to extend the BG
[ shall also be given to ULB. ]
Audit of Grants and Loans
. S. Indicators Observations Remarks
‘ No.
I. | Auditor is responsible for | On verification of records and | Utilization  certificate not
audit of Grants given by CG communication with the | prepared by the Palika
' its utilizati management we found that grant is
and its utilization, being received by the central and
Utilization Certificates have been
! issued by the Authority.
4. | Auditor is responsible for | We have audited various grants | Utilization  certificate not
audit of Grants received | Feceived from the state government | prepared by the Palika
during the year covered under the

from State Government and

its Utilization.

audit  and  their  Utilization
Certificaies have been issued by the

Authority.

~. | The auditor shall perform | HUDCO loan avail for Shari | None
audit of loans provided for PayjalYojana and the project is not
physical infrastructure and | yet completed so question of
its utilization. During this | realisation of the revenue does not
audit the auditor shall | arise.
specifically comment on the
L revenue  mechanism  ie;
& "50(\/ .
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whether the asset created
out of the loan has generatec!
desired revenue or not. He
shall also comment on the
possible reasons for non-
generation of the revenue.

The auditor shall
specifically point out any
diversion of funds

capital

from
receipts/grant/loans
to revenue expenditure and
from one scheme/project to

another.

On Sample Test check basis of the
records, didn’t

we find any
diversion of fund from capital
receipts/grants/loans  to  revenue
expenditure.

PV o

No such instances
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NAGAR PALIKASHAJAPUR, DISTRICT SHAJAPUR

Annxure “B-1”

Arnount deposited in the Bank after 2 working days

Date of | Date of | Amount Delay in deposit
receipt deposit

Annexure-“B-2”

S. Particulars Audited Budget Audited Growth in —’
No. Actual 2019-20 (B) Actual Budget as
2018- 2019- compared to
19(A) 20(0) 2019-20
(©)-(B)B

3480087 9009419 4287168

1 | Property tax -52%
2182350 | 5670005 1995908 65%

3 | SamekitKar

5 | ShikshaUpkar 1038202 | 104480 | 1231157 | 0,

7 | NagriyaVikasupKar 1124406 | 345753 1311516 62%

o | Talkar 9030122 | ¢iaeaer3 | 8307446 P

11 | Rent 2266052 | 11047831 | 3055656 72%

The above data reveals that Budget estimate of income are estimated to very high. We
suggest that budgeted income should be estimated on the basis of actual past income
collections.
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Annexure-+J3-3¢

Discrepancies observed during Audit of Expenditure

Details of Grant released and utilization in the year

Grant Name

No Utilization Certificate Provided by Palika

Annexure “B-4”

Amount Amount of | Utilise frlﬁ—;;;}
received as | expense from | fund |
grant (fund) that Grant |

(fund) |

Grants which remain unutilized during the Year

| Grant Name Opening Amount Amount of | Unutilized grant 1
Balance received as | expense from
grant (fund) that Grant
(fund)
No Utilization Certificate Provided by Palika

i *Utilization certificate for the

grants not prepared by the Palika.

Annexure-“B-5”

R Maturity |
FDR No. Bank FDR Date Date FDR Amount‘!
) -
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Particulars

Balance as per books

13,30,70,821.00

Balance as per Bank Statement

13,30,70,821.00

Total (Rs.) 13,30,70,821.00 13,30,70,821.00

0.00

Particulars Cr.
Balance as per books 83,13,363.65
Balance as per Bank Statement 83,13,863.65
Total (Rs.) 83,13,863.65 83,13,863.65
0.00

Particulars

Balance as per books

1,16,09,550.00

Balance as per Bank Statement

1,16,09,550.00

Total (Rs.) 1,16,09,550.00 1,16,09,550.00
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Particulars

Balance as per books

1,44,537.00

Balance as per Bank Statement

1,44,537.00

Total (Rs.)]

1,44,537.00

1,44,537.00

0.00

Partlcula o

Balance as per books

1,70,35,025.00

Balance as per Bank Statement

1,70,35,025.00

Total (Rs.)

1,70,35,025.00

1,79,35,025.00

0.00

Particulars

Balance as per books

46,52,923.00

Balarnice as per Bank Statement

46,52,923.00

Total (Rs.)

46,52,923.00

46,52,923.00

0.00

Particulars

Balance as per books

34,93,518.00] _—==_
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Balance as per Bank Staternent

34,93,518.00

Total (Rs.)

34,93,518.00

34,93,518.00

0.00

Particulars

Balance as per books 48,46,867.00
Balance as per Bank Statement 48,46,867.00
Total (Rs.) 48,46,867.00 48,46,867.00

0.00

Particulars

Balance as per books

4,21,62,957.00

Balance as per Bank Statement

4,21,62,957.00

Total (Rs.) 4,21,62,957.00 4,21,62,957.00

0.00 ]
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Particulars

Balance as per books 19,29,849.00
Balance as per Bank Statement 19,29,849.00
Total (Rs.) 19,29,849.00 19,29,849.00

0.00

Particulars

Balance as per books

2,52,06,228.00

Balance as per Bank Statemnant

2,52,06,228.00

Total (Rs.)

2,52,06,228.00

2,52,06,228.00

0.00

Particulars

Balance as per books

2,14,49,660.00

Balance as per Bank Statement

2,14,49,660.00

Total (Rs.)

2,14,49,660.00

2,14,49,660.00

0.00
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Shajapur Nagar Palika Parishad
BALANCE SHEET as at 31st March 2020

Particutars Schedule N Amount
A SQURCES OF FOUNDS
Al Reserves And Surplus
Municipal {General) Fund SCh-1 62,85,99,374
Earmarked Funds Sch -2 -
Reserves Sch-3 9,20,04,288
Total Reserve Abd Surplus 72,06,03,662
A2 Grants, Contribution For Specific purgpose Sch 4 10,74,57,314 10,74,57,314
A3 Loans
Secured Loans Sch -5 5,39,71,734
Unsecured Loans Sch-6 -
Total Loans 5,39,71,734.00
Total Sources Of Funds {A1-A3) 88,20,32,710
B APPLICATION OF FUND
B1 Fixed Assets Sch-11
Gross Block 85,11,16,859
Accumulated Depreciation 31,16,41,728
Net Block 53,94,75,171
Capital Work-in-progress -
Total Fixed Assets 53,94,75,171
B2 Investments
Investments-General Fund Sch-12 -
Investments- Other Funds Sch-13 -
. Total Investment -
B3 Current Assets, Loans And Advances
Stock In Hand (inventories) Sch-14 1,85,400
Sundry Debtors (Receivables) Sch-15
Gross Amount Outstanding 7,06,63,072
Less: Accimulated Provision againts bad and doubtful receiyables
Sundry Debtors {Receivables) -Net 7,06,63,072
Prepaid Expenses Sch -16 -
Cash And Bank Balance Sch-17 28,43,62,813
Loans Advance And Deposits SCh -18 :
Total Current Assets 1 35,52,11,285
X Current Liabilities And Provisions
' Deposits Received Sch -7 .
Deposit Works Sch -8 -
Other liabilities (Sundru Creditors ) Sch -9 1,26,53,746
Provisions Sch -10 -
Tota! Current Liabitities 1,26,53,746 1,26,53,746
B5 Net Current Assets {B3-84) 34,25,57,539
C Other Assets Sch-19 -
D Miscellaneous Expenditure (to the extent not written off) Sch -20
o TOTAL APPLICATICN OF FUND 88,20,32,710
{B1+B2+B5+C+D}
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Schedule 16 Prepaid Expenses

Particulars

31-03-

2020

Nil

Total Prepaid Expenses
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Schedule 17 Cash and Bank Balances

Particulars 31-03-2020
45010 Cash Balance
45021 Nationalised Bank 284362812.6
45022 Other Schedule Banks -
45023 Schieduled co-Operative Bank -
45024 Post Office
Sub-Total 284362812.6
45062 Nationalised Bank -
45063 Other Schedule Banks 0
Sub-Total 0
Total Cash and Bank bakances 284362812.6
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Schedule 18 Loans, advances, and deposits

Particulars Opening Balance Paid during the Recovered during Balance

at the beginning current year the year outstanding at the

of year end of the year
46010 Loans and advances to employees 0 0 0 0
46060 Deposit with External Agencies 0 0 0 0
Total Accumulated Provision 0 0 0 0
Schedule 19 Other Assets
Particulars | 31-03-2020
Nil

Total Other Assets - [

Schedule 20 Miscellaneous Expenditure (to the extent not written off)

Particulars

| 31.03.2020

Nil

Total Miscellaneous expenditure
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